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1 Introduction

1.1 This document details the process involved in making an application to the Health & Social Care (HSC) Research & Development Division of the Public Health Agency (HSC R&D Division) for an Enabling Research Award (ERA) towards National Institute for Health Research (NIHR) Evaluation, Trials and Studies (NETS) funding.
1.2 Since July 2012, HSC R&D Division has received additional budget to facilitate investment in the NETS Research Programmes, allowing Northern Ireland-based researchers to lead on applications for NETS research opportunities alongside their colleagues from the rest of the United Kingdom (UK).  
1.3 This demonstrates the commitment of HSC R&D Division to increasing the capacity of the Research and Development (R&D) community in Northern Ireland. The Division is making a further investment to enable Northern Ireland research teams to develop, refine and/or further inform their research plans.  The aim of this investment is to increase the rate and number of successful applications led by Northern Ireland-based researchers to NETS research programmes. 
1.4 HSC R&D Division now invites applications for Enabling Research Awards (ERAs) to support researchers in their acquisition of funding through the following eligible NETSCC-managed research programmes:  
· Efficacy and Mechanism Evaluation 

· Health Technology Assessment

· Health Services & Delivery Research

· Public Health Research
1.5 ERAs will directly support the completion of preparatory and/or developmental work which aims to improve the outcomes of a subsequent funding application led by NI researchers. These are tailored to assist researchers to develop research ideas/interdisciplinary teams that will deliver robust, well-developed and competitive full-scale proposals to a NETS research programme, through the conduct of feasibility studies, pilot studies and other relevant activities.

These awards should also help with construction and development of research teams that include relevant health or social care professional staff.
1.6  Funding will be provided up to a maximum award of £40,000. 

1.7 All inquiries and correspondence relating to applications for ERAs should be addressed to:

Miss Joanne O’Neill


Dr Julie McCarroll

Strand Administrator


Programme Manager

HSC R&D Division 


HSC R&D Division 

4th Floor, Public Health Agency
4th Floor, Public Health Agency

12-22 Linenhall Street

12-22 Linenhall Street

BELFAST, BT2 8BS


BELFAST, BT2 8BS

Tel:  (028) 9536 3458

Tel:  (028) 9536 3490
Email: joanne.oneill@hscni.net
Email: julie.mccarroll@hscni.net
2 Eligibility 
2.1 Applications are invited from experienced Northern Ireland-based investigators working in research relevant to health or social care. The scheme is not suitable for new researchers. The Chief Investigator (CI) must be employed within health or social care services, voluntary/not-for-profit organisations providing health or social care, or within a higher education institution in Northern Ireland.
2.2 The CI should be a Northern Ireland-based researcher experienced in the conduct and management of research relevant to health and social care, with a demonstrable track record/expertise in preparing and managing research grants. Ideally they should have previously acted as CI and be capable of providing evidence of high quality outputs from previous research.

2.3 The CI should be able to demonstrate clear intentions of submitting an application to a NETS-managed research programme and of using the ERA to strengthen specific elements of their planned application to NETS. Submissions are also welcome from those who have acted as CI on previously unsuccessful applications for NETS funding, provided that they meet the eligibility criteria as detailed above. They should also demonstrate that they plan to reapply and use the ERA to address the reasons for rejection in their original application (unless the proposal is significantly different to that previously considered by NETS Co-ordinating Centre (NETSCC)), or that they have already addressed the reasons for rejection and wish to complete further preparatory work which meets the criteria for funding.

2.4 It is expected that applications will come from teams with an appropriate mix of investigators across disciplines and sectors, and that the role of each co-investigator should be fully justified.

2.5 Appropriate arrangements in relation to the research sponsor, as defined in the Research Governance Framework for Health and Social Care, should be considered by applicants (http://www.dhsspsni.gov.uk/research governance framework.pdf).
2.6 A research idea should have already undergone some development and have some evidence to support its application in the proposed setting.

2.7 For the purpose of monitoring the allocation of ERAs, awardees will be required to inform HSC R&D Division of progress with any subsequent NETS application, including submission of a copy of the outline and full (if applicable) NETS application prior to its submission to NETS (see Section 9.3). 
3
Scope
3.1
ERAs are intended to support the completion of preparatory and/or developmental work that will improve the outcomes of a subsequent grant application to a NETS-funded research programme. The awards are tailored to assist interdisciplinary and cross-sectoral teams to develop robust and competitive full-scale proposals through the conduct of feasibility studies, pilot studies and other activities.  Applications for funding may include:
· feasibility/pilot studies 

· exploration of participant recruitment and/or retention issues 
· development of modelling methods
· determination of statistical parameters
· evaluation and/or development of a research instrument

· evaluation and/or development of an intervention, including consideration of targeted primary outcomes
· gathering preliminary/baseline data 
· constructing and developing an appropriate research team
This list is not exhaustive and applications will be considered on a case by case basis.
3.2
Further details of feasibility studies and pilot studies can be found in Annex C and D respectively.

3.3
The scheme will not support:

· literature or systematic reviews

· purchase of equipment

· stand-alone studies 
3.4
The award should be used to fund activities involving existing staff and cannot involve recruitment of staff as part of the application.
3.5
HSC R&D Division knows that research grant applications and research projects are strengthened through the appropriate involvement of service users and the public.  Applicants should demonstrate that they have given due consideration to appropriate Personal and Public Involvement (PPI) in their application e.g. describe how service users and the public have been and will be involved in the planning, design and application of the project(s). You should, where possible, include specific details of people, organisations and activities. Applicants should also include details of their PPI plans for the target funding project in the appropriate section. The level of involvement should be fully justified. 

3.6
For further guidance on PPI, applicants are referred to the INVOLVE website www.invo.org.uk, and are encouraged to contact Dr Gail Johnston, Programme Manager for PPI in HSC R&D Division (Tel: 028 9536 3490, Email: gail.johnston@hscni.net).

3.7
The maximum value of an award will be £40,000. As ERAs are designed to support the acquisition of subsequent funding, 100% Direct Costs will be met. No Overheads or Indirect Costs will be met through the award. 
4
Application Process
4.1
ERAs are intended to support applications to numerous target research programmes, for which calls will be issued by NETSCC at multiple times. The ERAs process is on-going, with two cut-off dates per year.  An electronic application form is available upon request from HSC R&D Division or at http://www.research.hscni.net/enabling-research-awards.
4.2
Applications may be submitted and evaluated at any time until further notice.  Details of milestones for evaluation of applications in line with the cut-off dates can be found in Annex A.  The scheme will run until further notice, but as with all HSC R&D Division schemes, awards will be subject to the availability of funds in any given financial year.
4.3
Applications will be considered on a case by case basis on their merits against the specified eligibility criteria (see Annex B). 
4.4
Applicants are advised to contact a HSC R&D Division Programme Manager in advance of making an application to this scheme to discuss their eligibility for funding. Please refer to Section 1.7 for further details.
4.5
Applicants are required to complete an Undertaking Section (Declarations, Section 11) indicating that the applicant is committed to submitting a full application for the target NETS funding, and that they will provide HSC R&D Division with copies of outline and full (if applicable) applications prior to submission to NETS (see Sections 2.7 & 9.3). Failure to submit the application for target research funding may jeopardise future funding support from HSC R&D Division. 
4.6
Electronically signed copies of completed applications for ERAs should be submitted to Miss Joanne O’Neill by 16.00 on the cut-off date (please see Section 1.7 for contact details).  These should include electronic signatures in all appropriate sections. Hard copies of the signature sections, with original signatures, should be returned using the same contact details, within 2 weeks of electronic submission. Applications will not be processed until original signatures have been received. 
4.7
An acknowledgement of receipt of application can be provided upon request to the email address provided in the application.
4.8
It is not expected that more than one ERA would be submitted in support of the same target funding opportunity. 
4.9
Applications may be evaluated by the Panel a maximum of two times. If following a resubmission a positive funding decision is not conferred, applicants should not resubmit to the scheme with the same or a similar proposal for the next 12 months.
5
Guidance for completion of the Application Form 
5.1
Further information on completion of the application form can be found in Part 2 of this document.  It is strongly recommended that you refer to this information throughout the process of application.
5.2
Application forms and CVs must be completed in Arial font size 11 or greater.  Handwritten applications will not be accepted. Applications that exceed the relevant word limit will be treated as invalid and automatically excluded. A template for completion of CVs can be found at Annex A of the Application Form.
5.3
HSC R&D Division will consider incomplete or incorrectly completed application forms as invalid.  All applications can be judged only on the information provided in the application form.  In order to treat applicants equally, HSC R&D Division must enforce strictly the prescribed format requirements.  In addition to this guidance, please read the Section Headings in the application form carefully.
6
Evaluation 

6.1
Applications may be submitted electronically to HSC R&D Division and will be evaluated in line with the cut-off dates in Annex A. Hard copies of the declaration sections with wet signatures must be provided within two weeks of submission.
6.2
Evaluations may be carried out at any time during an evaluation period. The table provided in Annex A details the latest dates that milestones will be met within any given evaluation period.
6.3
All applications will undergo an internal validation process.  Adherence to the prescribed format and other requirements detailed in this guidance will be considered as part of this process.  An invalid application will not go forward for evaluation, and the CI will be notified in writing if their application is invalid.
6.4
Evaluation of proposals will be on the basis of quality.  There will be no shortlisting process, and each application will be judged on its own merit upon submission, in accordance with the specified criteria (see Annex B).
6.5
Applications for awards where the total value does not exceed £10,000 will not be subject to external review, unless there are compelling reasons. The fast-track evaluation process for such applications will be carried out internally within HSC R&D Division in accordance with the criteria outlined in Annex B.
6.6
Applications for awards where the total value is between £10,000 and £40,000 will be evaluated by an external Review Panel convened by HSC R&D Division in accordance with the criteria outlined in Annex B. In extenuating circumstances, applications can be fast-tracked and evaluated virtually by the external review Panel. You should request and justify your requirement for a fast-tracked review in a covering email.

7
Notification
7.1
Applicants will be notified in writing of the outcome of their funding application using the correspondence details provided on the application form.

7.2
Notifications may be made at any time during an evaluation period. Annex A provides details of the latest notification dates to be expected for applications submitted within the timelines of a given evaluation period.
7.3
Unsuccessful candidates may request written feedback regarding the outcome of their application, using the contact details provided in Section 1.7. 

7.4
Applications may be resubmitted once (see Section 4.9). Reapplications must address the reasons for rejection in any previous submission.

7.5
Reapplications where the reasons given for previous rejection are considered to have been addressed are not guaranteed approval for funding.

8
Financial Arrangements
8.1
HSC R&D Division works within the financial regulations of the HSC. Budget profiles will be generated on the basis of the supplied information, and will be updated, if necessary, once the Start and Staff Certificate(s) have been received. 
8.2
Awards must be accepted by an appropriate designated organisation, usually the employing organisation of the CI, which will manage the award on behalf of HSC R&D Division.

8.3
No payments under the award will be made before HSC R&D Division has received: written acceptance of the award on the terms and conditions offered; completed staff certificate(s); signed agreements as required by Research Governance (confirmation of sponsor).
8.4
Funding for studies will be claimed on a quarterly in arrears basis, followed by a final claim at the end of the study.  HSC R&D Division will issue a claim form to your Host Organisation at the end of the award period to facilitate a timely and accurate final claim. It is essential that this claim is completed and returned to the HSC R&D Division promptly to enable the relevant payments to be made, and to allow effective monitoring of HSC R&D Division budgetary position. 
8.5
Applicants must inform HSC R&D Division immediately if funding for this research becomes available from another source.  This will result in termination of the award at this point.
8.6
Applicants must inform HSC R&D Division if their main NETS application is unsuccessful. This may result in termination of the award at this point.
8.7
Applicants must also inform HSC R&D Division if funding for the main NETS study is agreed or awarded. This includes start-up funds that may be provided following a positive funding decision but before the official project start date. ERA funding will normally cease once funds in support of the main study are available through NETS.
9
 Reporting and Responsibility

9.1
Candidates will be required to provide one or more progress reports, dependent on the duration of the funding and the deadline for the target research programme for the main NETS study. Frequency of reporting will be mutually agreed following confirmation of a successful application.
9.2
A final report form will be included with the final budget claim form issued at the end of the award period (see Section 8.4). Details of progress towards securing funding for the main NETS study will be requested at this point. The final report, a copy of which can be found in Annex E, must be returned within 6 weeks of receipt.
9.3
In the absence of compelling reasons (e.g. the results generated by the ERA are not supportive of the planned future study), a copy of the application for the target NETS funding opportunity must be provided to HSC R&D Division prior to its submission to NETS, as per the Undertaking Section of the application form (outline and full proposals). Failure to submit the application for target research funding may jeopardise future funding support from HSC R&D Division.
9.4
HSC R&D Division has an obligation to monitor and evaluate the outputs and impacts of the research it funds.  To facilitate this, we have joined with over 60 other UK public and charitable funders in using an online survey database, ResearchFish.  All HSC R&D Division award holders will be asked to provide information on the outputs and impacts of their research through this system for the duration of their award and for a period of at least three years after completion.  For more information about ResearchFish, please see the Research Governance section at the following link: http://www.research.hscni.net/research-fish
9.5
The responsibilities of the various Research Governance stakeholders, e.g. funder, sponsor(s), employing organisation(s), care organisation(s), Chief Investigator (CI) and researchers are set out in the Research Governance Framework for the HSC.  All parties are expected to discharge their responsibilities in accordance with that Framework.
9.6
All relevant codes of practice should be observed including data protection and health & safety at work. 
9.7
HSC R&D Division will not be responsible for claims under any statute or common law, nor will they indemnify the employing or care organisation(s) against any claim for compensation or any claim for which these organisations may be liable.
9.8
In order to meet its obligations under the Freedom of Information Order, HSC R&D Division will publish details of all awards made on the HSC R&D Division website.  This will include name of awardee, research title, abstract and total value of award.
9.9
Successful applicants will be asked to supply an electronic copy of their abstract, which will be used in response to external requests for information.
9.10
Termination: please refer to HSC R&D Division’s Terms and Conditions of Awards.

Submission Deadlines (to be finalised*)
	Submission Point
	Panel Meeting Date
	Notification Date

	2pm on 11 September 2015
	16 October 2015
	w/c 02 November 2015
	

	w/c 07 March 2016
	w/c 11 April 2016
	w/c 02 May 2016
	


For example, if you submit an application at any time before 2pm on 11 September 2015, the latest date that you will be notified of a Panel decision is 02 November 2015.
*Updates on the submission, panel and notification dates will be available via the HSC R&D Division website. Please check the site regularly or to receive weekly updates on all news items, please subscribe to our mailing list.

Further Information - Eligibility and Evaluation Criteria

Eligibility should be clearly demonstrated within the application form. The following will be considered when evaluating your application:
· Knowledge of area and understanding of the key issues

· Do the applicants demonstrate adequate knowledge of their chosen area?

· Do the applicants demonstrate adequate knowledge of the key issues?
· Innovation and Novelty of the proposed research
· Does the research proposed for the main NETS application make a relevant contribution to the existing knowledge-base?
· Do the activities described for the ERA make a relevant contribution to the main NETS application?

· Track record/experience of the team and suitability of environment

· Do the applicants have relevant experience in the chosen area?

· Do the applicants have a suitable track record?

· Is the environment suitable to support the proposed research?

· Is the level of collaboration between sectors and organisations appropriate?
· Is the team proposed for the main application suitable?

· Relevance of the research to HSC priorities, wider UK health or social care priorities
· Has the expected impact of the main NETS application been described in terms of health gain, improved quality of care, service improvement etc?
· Is the proposed research relevant to HSC and/or wider UK health and/or social care priorities?

· Quality of the plan
· Are the aims and objectives/research questions to be addressed by the ERA clearly stated?

· Are the proposed methodologies to be applied in the ERA adequate and appropriate?

· Are the overall project planning and timelines adequate, appropriate and realistic?
· Is the proposal at the right stage for support through an ERA?
· Is the envisaged outcome of the ERA likely to be achieved?

· Is the contribution of the ERA to the future research programme clearly detailed?
· Is the proposal likely to lead to a successful NETS application?

· Personal and Public Involvement
· Has the applicant demonstrated that they have sought to involve service users and the public, from appropriate groups, including in a partnership role in the research process rather than solely as research participants?
· Is the level of PPI within the ERA appropriate and justified?

· Is the proposed level of PPI within the main NETS application appropriate and justified?

· Does the proposal demonstrate an understanding of the benefits of PPI?

· Plans to utilised existing infrastructure

· Has/have the applicant(s) demonstrated appropriate planned involvement of existing research infrastructure?
· Value for money
· Does this application represent value for money?

· Are all the appropriate costs identified across all the partner organisations?


Further Information - Feasibility Studies

Feasibility Studies are pieces of research done before a main study in order to answer the question “Can this study be done?”.  They are used to estimate important parameters that are needed to design the main study. For instance:

· standard deviation of the outcome measure, which is needed in some cases to estimate sample size;

· willingness of participants to be randomised;

· willingness of clinicians to recruit participants;

· number of eligible patients, carers or other appropriate participants;

· characteristics of the proposed outcome measure and in some cases feasibility studies might involve designing a suitable outcome measure;

· follow-up rates, response rates to questionnaires, adherence/compliance rates, Intracluster Correlation Coefficients (ICCs) in cluster trials, etc;

· availability of data needed or the usefulness and limitations of a particular database; and

· time needed to collect and analyse data

Feasibility studies for randomised controlled trials may not themselves be randomised. Crucially, feasibility studies do not evaluate the outcome of interest; that is left to the main study.
If a feasibility study is a small randomised controlled trial, it need not have a primary outcome and the usual sort of power calculation is not normally undertaken. Instead the sample size should be adequate to estimate the critical parameters (e.g. recruitment rate) to the necessary degree of precision.

Further Information - Pilot Studies

Pilot studies are a version of the main study that is run in miniature to test whether the components of the main study can all work together. It is focused on the processes of the main study, for example to ensure recruitment, randomisation, treatment, and follow-up assessments all run smoothly. It will therefore resemble the main study in many respects, including an assessment of the primary outcome. In some cases this will be the first phase of the substantive study and data from the pilot phase may contribute to the final analysis; this can be referred to as an internal pilot. Or at the end of the pilot study the data may be analysed and set aside, a so-called external pilot.

Final Report Form
 PLEASE COMPLETE IN ARIAL 11 POINT FONT 
	SECTION 1: Title of Enabling Research Award 


	


	SECTION 2: Reporter Details—please provide details of the researcher completing the final report



	Title
	

	Name
	

	Role in the Enabling Research Award 
	

	Department
	

	Institution Name
	

	Address
 
	

	
	

	Postcode
	

	Telephone (incl STD code and extension)
	

	Mobile
	

	Email
	




	SECTION 3: Summary of work completed—please align this to the Project Summary and Project Management details provided in Sections 4c and 4d of the application form.


	


	SECTION 4: Please provide details of how the results have helped/will help to inform the target NETS funding application. Please also include details of any existing or planned outputs from the Enabling Research Award.


	



	SECTION 5: NETS Target Funding Programme details


	SECTION 5a: Please provide an update of the target NETS funding, including deadline dates, call type, objectives etc. Please provide details of any other relevant revisions to your research plan.


	


	SECTION 5b: Have you submitted an application for the target NETS funding?

          YES        FORMCHECKBOX 
                                                                    No        FORMCHECKBOX 
  


	SECTION 5c: If YES, please confirm that you have submitted a copy to HSC R&D Division.

          YES        FORMCHECKBOX 
                                                                    No        FORMCHECKBOX 
  


	SECTION 5d: If NO, please provide an explanation, which should include details of why an application is not available and when it is expected to be submitted to NETSCC & HSC R&D Division (if applicable).  


	



	Signature of Award Holder
	

	Date
	


PART 2
Further Information on completion of application form

Application forms and CVs must be completed in Arial font size 11 or greater.  Handwritten applications will not be accepted. Some sections relate specifically to the overall research idea. i.e. the resultant piece of work that you aim to deliver through both the ERA and the proposed NETS research project, the ERA project itself and the target NETS funding opportunity/main NETS study. Please ensure that you answer accordingly.
Section 1: ERA Project Details
Please provide details of the proposed ERA project including:

a) Full Title - please ensure that this is concise and informative.  Acronyms should be spelled out.

b) Short Running Title (maximum 75 words).
c) Host organisation – the name of the institution/organisations that will administer the award on behalf of HSC R&D Division

d) Proposed Start/End Date & Anticipated Duration - please ensure that the proposed start date is realistic and takes into consideration the time taken to process your application and set up the award. Please indicate the length of time that you expect the award to run. The NETS submission date should not normally be within 3 months of the submission of the ERA application. 
e) Research Costs requested – please indicate the total costs of the research requested from HSC R&D Division.

f) NHS Support and Treatment Costs – please estimate the total NHS Support and Treatment Cost required to deliver the ERA project (if applicable).
For more guidance on attributing the costs of research, please refer to p21 of this document, Attributing the costs of health and social care Research and Development (AcoRD).
Section 2: ERA Project Chief Investigator Details

a) Contact Details – please provide contact details for the Chief Investigator (CI)
b) Role in the main NETS study – please provide details of the CI’s role in the main NETS proposal. It is expected that the CI for the ERA will also lead the main NETS application. 
Section 3: ERA Project Co-Investigator Details

a) Summary Table – please complete the table with the relevant details for each Co-I.  Please note that collaborators should not be included as Co-Is; instead, please provide details of collaborators in the Role of the Project Team section. A Collaborator is considered to be someone who is not formally listed or costed as a Co-I but who will be consulted in an unpaid advisory capacity throughout the project.
Please ensure that a CV is completed in full for each Co-I (see Annex A, Application Form)

Section 4: ERA Project Details

a) Contribution to target main NETS application – please provide a clear summary of the activities to be undertaken through the ERA and how this work will contribute to the main NETS study.  The total word count should not exceed 300 words.

b) Role of the ERA Project Team - please provide details of the contribution of the CI and each Co-I to the design, delivery and management of the proposed ERA research.  Details of collaborators, advisors and mentors should also be included in this section, which should be limited to 300 words. Researchers with limited experience of leading studies are strongly advised to demonstrate that they have made appropriate arrangements for mentoring. 

c) Project Summary – please provide a short summary of the ERA project plan and include details of aims/objectives, study design, population(s), interventions, methodologies, sample size calculations, goals and/or expected outcomes (max 500 words).

d) Project Management – please provide details of a project management plan, which should include details of activities, timelines and individual management and delivery responsibilities of the research team. The use of a Gannt chart is strongly recommended.

e) PPI involvement to date – please describe the ways in which you have involved patients and the public in the development of your research idea and the ERA project activities; where possible and appropriate, provide the names of individuals and/or groups that have been involved.  You should provide details of the activities that have taken place and the impact of involvement on the planned research.  This summary should be limited to 250 words.

If there has been and there is no planned involvement, you should fully justify this in this section. Without robust justification, a lack of current or planned PPI is not normally acceptable. 
Section 5: Involvement of Research Infrastructure 

Where possible and appropriate, research infrastructure should be involved or consulted on ERA Projects and plans for main NETS applications. Letters of support or other evidence of consultation/support should be provided. HSC R&D Division may contact the organisation in question to confirm the level of support indicated.
a) NICRN/NICTN/NIPHRN – Please provide details of any discussions with networks and planned involvement in the ERA project.  Please confirm that you have identified the required resources and discussed this with the network as appropriate. 

b) NICTU – Please provide details of any discussions with the CTU and planned involvement in the ERA project.  Please provide details of the activities in which CTU staff will be involved.

c) Other organisations – please provide details of any discussions with other organisations, e.g. NICRF, NI Biobank, ADRC, MRC Methodology Hub and their planned involvement in the ERA project.

Section 6: Details of the main NETS study
a) Full Title – please ensure that this is concise and informative. Acronyms should be spelled out.
b) Scientific Abstract – please provide an expert summary of your proposed project.  Where appropriate, please include the hypothesis, aims/objectives, study design, population, interventions, outcomes, assessment, sample size and calculations, other statistical analyses and benefit to patients/health & social care.  Bullet points and clear headings may be useful, and the total word count should not exceed 300 words.

c) Abstract in lay terms – please provide a summary in plain English suitable for a non-expert reader.  The summary must enable the reader to understand the research question, aims, methods and outcomes of the project and should be limited to 300 words.
d) Background, Rationale and Expected Impact – please include the following details:

I. Problem being addressed – 
a. what is the current issue, need or problem being addressed?
b. how will this work contribute to the existing knowledge base and address the problem/need? 
c. what is the rationale for the overall Research Idea?

II. Importance and impact on patients and healthcare

III. Potential healthcare cost benefits
Please describe impact in terms of health gain, quality of life improvement, service improvement etc This summary should be limited to 300 words.
e) Role of the project team – please provide details of the contribution of the CI and each Co-I to the design, delivery and management of the proposed research.  Details of collaborators, advisors and mentors should also be included in this section, which should be limited to 300 words. Researchers with limited experience of leading studies are strongly advised to demonstrate that they have made appropriate arrangements for mentoring. 

f) Relevance to health and/or social care – you should provide evidence that you have considered the relevance of your proposal to Northern Ireland HSC priorities and to wider UK health or social care priorities.  This should be described in terms of health gain, service improvement, improved quality of care, alignment to local and/or national strategies etc, and should be limited to 300 words.
g) Planned PPI involvement – please describe the ways in which patients and the public will be involved during the ERA and main NETS study; where possible and appropriate, provide the names of individuals and/or groups that you have already confirmed will be involved, along with the details of any training and support that will be provided.  This summary should be limited to 225 words.

If there has been and there is no planned involvement, you should fully justify this in this section. Without robust justification, a lack of current or planned PPI is not normally acceptable. 
Section 7: History of the Proposal/Research Idea
If this overall research idea or a similar/related research idea has previously been submitted to NIHR or another funding body, please provide details, appending any relevant feedback or additional documentation.  This summary should be limited to 225 words.  Where possible, you should append feedback from the funder or other relevant documentation. Submission of additional documentation is considered approval for this documentation to be shared with members of the ERA Panel.

Section 8: Target NETS Funding Opportunity
You should use this section to demonstrate how you have considered the remit information for the programme in question.  If you have received advice from NIHR regarding remit, you should state this, and include these details where appropriate.
a) Target research programme – please indicate the NETS research programme to which you intend to submit your future proposal

b) Justification – please provide reasons why you have selected the target research programme.

c) Call details – please provide any available details of the call you plan to target.  For example, if you plan to submit to a themed or commissioned call, please provide the call reference, topic and deadline(s).
d) Planned collaborations and other groups/sites involved in the target NETS funding opportunity – please provide details of the collaborations and involvement of other research groups. If you have initiated and/or progressed meetings or activities in relation to the research idea, please provide details. It is expected that collaborators from the rest of the UK will be part of the team to be assembled for the main NETS application.

e) Anticipated value of the target NETS funding opportunity – please provide an indication of the total research costs for the main NETS application, ie the total amount to be requested from the funder which will be awarded to a NI institution as Sponsor Organisation.

f) Proportion held by NI researchers - it is expected that the main NETS application, although led by Northern Ireland researchers, will involve sites and collaborations outside Northern Ireland. Please indicate and justify the approximate proportion of the research costs that will be retained by Northern Ireland researchers.

Section 9: Research Governance

The Research Governance Framework for Health and Social Care:  http://www.dhsspsni.gov.uk/research_governance_framework.pdf identifies key stakeholders involved in health and social services research.  These stakeholders are allocated specific responsibilities.  HSC R&D Division will act as funder for these awards but cannot act as sponsor. Agreement on which organisation will act as sponsor or as co-sponsor will be determined post award. The care organisations (i.e. organisations that are responsible for service-users participating in the research) which will be involved in the research must also be identified.  Applicants are also requested to identify the employing organisations for the Chief Investigator, Co-Investigators and researchers for the duration of the research.  
a) Details of the Employing Organisation of the CI for the duration of the ERA Project.

b) Details of Sponsor Organisation should be included in this section.

c) Details of Care Organisations should be included in this section.
Section 10: Finance

a) Breakdown of Costs - the full cost of support required from HSC R&D Division should be identified showing the breakdown, by organisation, of funding required over the duration of the research.  Costs should be given on a full year basis irrespective of the proposed starting date. HSC R&D Division is required to monitor the full costs in the delivery of ERAs. As such, costs related to NICRN, NICTN/CTC, NICRF or NICTU staff should be calculated in consultation with the relevant infrastructure managers and included in Section 9a of the ERA application as Notional Costs ie they will be recorded by HSC R&D Division, but are not included in the ERA award.
Organisational Finance - the costs relating to individual organisations should be recorded on separate sheets with each sheet certified by the Research Office or by the Finance Directorate of the relevant organisation (Sections b-d).

e) Justification of Research Costs – justification of the cost of items of expenditure should be provided. Use of any form of consultancy should be fully justified and evidence should be provided that procurement processes will be followed where appropriate (450 words).
f) Justification of NHS Support and Treatment Costs - The AcoRD guidelines provide a framework for the attribution and recovery of costs associated with the conduct of research.† The definitions of a number of cost categories, including Research Costs, NHS Treatment Costs and NHS Support Costs are set out in Annex B of the AcoRD Guidance (450 words). 
You may refer to the AcoRD guidelines and/or the ACAT when completing sections 10(e) and 10(f) of the application form.

Section 11: Declarations

As approval declarations may be required from more than one organisation, applicants should duplicate the standard university (11b), HSC body (11c) and voluntary sector body (11d) declaration sections as required. (i.e. for all Co-Is not employed by the CI’s organisation i.e. the Host Institution).
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†Attributing the costs of health and social care Research and Development (AcoRD)


In 2012, HSC R&D Division announced the publication of new guidelines for Attributing the costs of health and social care Research & Development (AcoRD) for Northern Ireland. This announcement brought Northern Ireland in line with England, Wales and Scotland who published guidance earlier in 2012.


AcoRD provides a framework for the identification, attribution and, where relevant, recovery of the various costs associated with research in the HSC, in a transparent, robust and consistent manner. Clarification is also provided between the three categories of costs associated with non-commercial research studies:


Research Costs


HSC Support Costs 


HSC Treatment Costs


The Activity Capture and Attribution Template (ACAT) has been developed to support researchers in their application of the AcoRD guidance in the identification and attribution of the activities being undertaken as part of a research study, particularly in relation to Part B Research Costs and NHS Service Support Costs. The format of the ACAT is based on the NIHR CRN Industry Costing Template, as this has been successfully embedded in the research community for a number of years. The template has been piloted by NIHR and AMRC, and the results of this process will be made available in due course. The pilot version of the template can be downloaded from � HYPERLINK "http://www.crn.nihr.ac.uk/can-help/funders-academics/support-for-non-commercial-studies/acord/" �http://www.crn.nihr.ac.uk/can-help/funders-academics/support-for-non-commercial-studies/acord/�. Researchers may find the template useful in attributing the costs of their studies.
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