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Background

PHA responsibility:
Ensuring that HSC Trusts meet their PPI statutory and
policy responsibilities.
The PHA will in turn provide assurances to the

Department in this regard through established
accountability arrangements

Framework:

Establish performance management
arrangements.
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Monitoring and performance
framework

Stage 1

Self Assessment

PPl Monitoring Process with HSC Organisations

Stage 2

TrustEndorsement

Stage 3

Review

Stage4
Verification

Stage 5
Final Report

HSC organisations
complete PPI
Assessment Monitoring
Form in partnership with
their PPIPanel/Forum.

Clinical & Social Care l

Governance
Committee or
equivalent, reviews
and approvesthe
PPlireturn.
Completedand
approved PPI
Assessment
Monitoring Form
submitted to PHA.

PHA PPITeamreview &
analyse PPl returns producing
summary assessment with
input from Service
Users/Carersonthe
Monitoring & Performance
Management Subgroup of the
Regional HSC PPIForum.

=

A verification visit is
undertaken by the PHA
and Service
Users/Carers withthe
HSC organisation
accountable Director &
PPl Lead to include
access to Service
Users/Carers availing of
services.

Final Monitoring
reportis produced by

the PHA with
recommendations for
consideration by the
DHSSPSin line with
the accountability
arrangements.

10 weeks

Annual Timeline
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Personal and Public
Involvement (PPI)
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Personal and Public Involvement
and Its impact

Peraceal snd Peblic | A Izetieng poc,
| volvamsant (PP} & Ireproving are

Personal and Public

o S Structured evaluation

and Its Impact

e ! must be built into PPI as

SUMMARY REPORT

B a way to measure its

effectiveness
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What is the impact of
Involvement?

standards @)
< Is anybody better off?
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Personal and Public H OW Wi I I We kn OW?

Invoivement (PPI)
and its impact

Morfionng, mesring and evabisting the npact
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SUMMARY REPORT
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ALBERT EINSTEIN, THEORETICAL PHYSICIST
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Delivering Together

HEALTH AND
WELLBEING
2026

Co-production Guide

Connecting and Realising Value Through People

‘Everyone who uses and delivers our health and

social care services must be treated with respect,

listened to and supported to work as real partners
within the HSC system..’
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Co-production Guide

. Valuing people

- Building representative people networks
. Building people’s capacity

. Reciprocal recognition

. Cross boundary working

- Enabling and facilitating
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What do we need to measure?

Indicators i1e how much have we done
V

Performance measurements:
 How much did we do?
 How well did we do it?

* |s anyone better off?
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Delivering Together to make a
difference

- Investment in capacity
building for both HSC and
service users and carers

. Opportunity to look at
performance measures to
determine ‘Is anyone
better off’
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Developing an outcomes based
framework — Moving forward

- Regional HSC PPI Forum — co-produce a framework

- Undertake research to develop the framework utilising
good practice

Test:
- Regional level — Delivering Together project

- Project level — Department of Health, Hyponatraemia
mplementation Programme

- Individual level — what difference has getting involved
made?
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Further information

 Further information on Involvement —
Engage, http://engage.hscni.net

A central resource for Involvement
in Health and Social Care

Home Aboutus What is PPI? Involving you Learning opportunities Contactus

| Recently updated

How to undertake Personal and Public Involvement (PP1)
me to Engage, a central resource for Involvement in Health [l A range of resources to help Health and Social Care staff develop
and Social Care in Northern Ireland. knowledge and skills in Personal and Public Involvement.
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Involvement in practice Getinvolved Learning opportunities
Case studies showing best Check out what you need to know to get involved in Health and Online d face-to-face

pracice. Social Care. programmes available.

m Health and
2l Social Care
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Contact detalls

Claire Fordyce, Senior Officer, PPI
Email: claire.fordyce@hscni.net
Tel: 028 95 363012

Jill Munce, Senior Officer, PPI
Email: jill.munce@hscni.net
Tel: 028 95 363916
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