
1 

 

Performance and monitoring for 

impact: what do we need to know?  

 
Claire Fordyce 

Jill Munce 

PPI Senior Officers, Public Health Agency 

 

PIER - Measuring the impact of patient and public 

involvement in research: where are we? 

11 June 2019 



2 

Background 

PHA responsibility: 
• Ensuring that HSC Trusts meet their PPI statutory and 

policy responsibilities.  

• The PHA will in turn provide assurances to the 

Department in this regard through established 

accountability arrangements 

 

Framework:  
• Establish performance management           

arrangements. 

 

•   
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Monitoring and performance 

framework 
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Personal and Public Involvement 

and its impact 

 
Structured evaluation 

must be built into PPI as 

a way to measure its 

effectiveness 
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What is the impact of 

involvement? 

 

 
Is anybody better off? 

 

How will we know? 
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Delivering Together 

 

 

 

 

 

 

 

‘Everyone who uses and delivers our health and 

social care services must be treated with respect, 

listened to and supported to work as real partners 

within the HSC system..’ 
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Co-production Guide 

• Valuing people 

• Building representative people networks 

• Building people’s capacity 

• Reciprocal recognition 

• Cross boundary working 

• Enabling and facilitating 
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What do we need to measure? 

Indicators ie how much have we done 

V 

Performance measurements: 

• How much did we do? 

• How well did we do it? 

• Is anyone better off? 
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Delivering Together to make a 

difference 

• Investment in capacity 

building for both HSC and 

service users and carers 

 

• Opportunity to look at 

performance measures to 

determine ‘Is anyone 

better off’ 
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Developing an outcomes based 

framework – Moving forward 

• Regional HSC PPI Forum – co-produce a framework 

• Undertake research to develop the framework utilising 

good practice 

Test: 

• Regional level – Delivering Together project  

• Project level – Department of Health, Hyponatraemia 

Implementation Programme 

• Individual level – what difference has getting involved 

made? 

 



12 

Further information 

• Further information on Involvement – 

Engage, http://engage.hscni.net 
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Contact details 

Claire Fordyce, Senior Officer, PPI  

Email: claire.fordyce@hscni.net   

Tel: 028 95 363012 

 

Jill Munce, Senior Officer, PPI 

Email: jill.munce@hscni.net 

Tel: 028 95 363916 

 


