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Research aim

------------------------------------------------------------------------------------

« To explore the ways in which LSCBs across England and
Wales co-ordinate and ensure effective practice &
improvement

« To capture learning for improving safeguarding outcomes for
vulnerable children in Northern Ireland



Key literature & developments

Munro Review of Child Protection
(2011)

Ofsted (2011)
Good Practice by LSCBs

Working Together to Safeguard Children Should enable organisations to be clear
(2013) - each LSCB (England) to have a ERE|sloliag=ts slol ksl sl = do M (= R Mige]an
Learning & Improvement Framework ENeellallale R Wsslo]g )RS gV lol IR IR W g1 s

Dept for Education (Jan 2015)
Children’s Safeguarding Performance
Information Framework (England)

C4EO (2014) Desk Study Review of
Effective LSCB Practice
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Objectives

How learning
opportunities/ issues are
identified?

How practice is reviewed
and analysed?

What consultation &
engagement takes place
— tools & mechanisms
used?

How is learning cascaded
to drive improvement?
How is the impact on
children & families
ensured & evaluated?



Methodology
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PHASE 1
« 12 LSCBs (England 11,Wales 1)

« Ofsted Inspection rated good
identified by Association of
Independent LSCB Chairs (7)

* 4 randomly selected
« Rural/urban, population size

« Semi-structured recorded telephone
interviews

* NVivo analysis of transcribed data

PHASE 2
« Review of documentary evidence
« Assoc. Ind. LSCB Chairs Evidence

SCB- England & Wales micro-site
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Capturing the
learning -
Five key themes ...
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Key theme 1:

A partnership process




Key theme 1: a partnership process

------------------------------------------------------------------------------------

Virtuous "cycle of learning & improvement” .. framework as a "“living
document”....

C. Sub-theme 1- Building blocks... )
“"build on what people do anyway ...because often people’s resistance
is from thinking that it’s going to be a huge amount of additional

work & they feel overwhelmed by it”
\ _J

10



Key theme 1: a partnership process

Virtuous "“cycle of learning & improvement” .. framework as a "living
document”....

(. Sub-theme 1- Building blocks... A
“"build on what people do anyway ...because often people’s resistance
is from thinking that it’s going to be a huge amount of additional

work & they feel overwhelmed by it”
- /

~

« Sub-theme 2 - “but sitting down with someone and
actually taking time to have a face to face
conversation with key people particularly

Board staff relationships

with member agencies around their data & just saying what do
you already collect, what do you already
know and lets start there..”

- J
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Key theme 1: a partnership process
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(« Sub-theme 3 - Strong leadership...
“...getting people “fired up with this idea of learning and
. improvement”

-/Sub-theme 4 - Board mechanisD

Business plan
Annual report
Effective committees and groups

Qmprising the right people /

12
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Key theme 2:

Strategic knowledge
Mmanagement



Key theme 2 Strateglc knowledge management
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Different types of evidence and
information:

« Data

* Qualitative information
« Reviews

« Research reports

Knowledge library concept

“building blocks which inform
all your learning and
improvement.... annual reports,
agency reports, data sets...
whenever you want to learn

about a particular thing you pull
down the key volumes to help
you inform that...”

14



Key theme 2: strategic knowledge management

----------------------------------------------------------------------------------

Different types of evidence and
information:

 Data

* Qualitative information
 Reviews

« Research reports

Knowledge library concept

@b-theme 1 - the challenge of data \

Ownership -"it remains their data but it becomes our analysis
....Mmassive battles around that 4 or 5 years ago.. robust challenges,
fairly angry phone calls, found a way to live with that”

“Primarily from the Local Authority and if we are honest, that is a
weakness of it, but it is very limited”.

»

15



Key theme 2 Strategic knowledge management

“The things that have challenged us is that
other areas don’t collect information in the

way that we think we want it. ...Firstly we
don’t really know what we want is the
truth to be told, we don’t really know
what it is that we should be collecting”

Need specialist resource ? ..data skills & capability
“"Getting it then into something meaningful that can be

presented to the Executive Board and the Operational Board that
allows them to challenge practice”.

16
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other areas don’t collect information in the
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Key theme 2: Strategic knowledge management
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@lb-theme 2 — \

“"Deep dive”

Practice review &
audit

Most valued; bi-directional
knowledge exchange enables

@rning /

18



Key theme 2: Strategic knowledge management

..................................................................................

gub-theme 2 - \

“"Deep dive”

audit

@rning

Practice review &

Most valued; bi-directional
knowledge exchange enables

/

LSCB (04) example:
First completed one audit, then...

Specific template developed
Audit 5 children, 4 times per year
Child’s journey through services

9 month period (x2 LAC reviews & x2
case conferences)

1 day timetabled / 1 hour per case

Team members prepare case and
chronology in advance

Multiagency group sits together and
looks at cases (template not
prepared in advance)

Started off as managers only but
now invite practitioners

Don’t engage children yet in process
but hope to move to this 19



Key theme 2: Good practice example

Learning
focus /issue

Identified

Review &
Evaluate
Impact

Review &
Analyse

Cascade Consultation
Learning & Approval

20



Key theme 2: Good practice example
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: Business plan priority;
Learning registration data
focus /issue research by Dr Sally Holland

Identified

Review & : CP register for neglect
Review & .
Evaluate / previous reg / 2 yrs +
Analyse .
Impact Deep dive; 3 cases x5

ocalities

Local learning & review

Cascade Consultation groups (under committees)
Learning & Approval Task & Finish Audit group
— identify patterns & trends

21



Key theme 2: Good practice example
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: Business plan priority;
Learning registration data
focus /issue research by Dr Sally Holland

Identified

Chairs Group agenda;

track action from other

Review & CP register for neglect

groups Eval Review & .
Rota for agencies to valuate Analyse / previous reg / 2 yrs +
report to Board on Impact Deep dive; 3 cases x 5

action/impact ocalities

ask & Finish Audit group report
Neglect Action plan; drift issues Local learning & review
Chairs group agenda; other groups- Cascade Consultation groups (under committees)
training, procedures, communication Learning & Approval Task & Finish Audit group

Procedures group; multi-agency case . .
) ” — identify patterns & trends
audit after 15 months; Practitioner fy p

nference/ website information

22
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Key theme 3:

Engage and involve




Key theme 3: Engage and involve

llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

Sub-theme 1-

Practitioners "...decided to send out a staff survey alongside it
...produces some healthy interesting results about

_ where agencies may have felt more assured
SICUUIGIRISIREINY 10+ things but actually the frontline staff are
Processes saying well actually we’re not quite clear...”

(. When did you last have training? A

- What difference did this make to your practice?
- Do you know where to find information on
safeguarding interagency procedures?

Surveys

J

Deep dives / practice

reviews & audits
"We’re also getting very positive feedback from

the multiagency audit team who are saying

they’re actually learning things that they’re
taking back into their own agencies”

24



Key theme 3: Engage and involve

@-theme 2 — \
Children and families

Chair meets children directly

Establishment of “Young People’s
Board”

Development of
relationships with existing
groups

@elopment of resources j

25



vm Login Create Watch Upload Q

GROOMING

You have been given presents and
compliments for no reason and it is
making you feel uncomfortable

A

Do what they say as they are the only person
who understands you

B

try get some things for your friends as well

&

notify someone through the correct channels:

Chance It

Tom Bearded Fellows = monihs

An animation created & designed by the young people at They wanted to make people
aware of issues surrounding young people in today's world.

They created the story, the colour scheme, the illustration.
This is the first time any of them have ever attempted anything like this.
We as Bearded Fellows were simply facilitators and we have to say we are extremely PROUD!

This is an animation directed at making certain safeguarding issues aware to others and having useful links and contacts should
anyone be suspicious
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GROOMING
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Key theme 4:

Driving improvement




Key theme 4: Driving improvement

llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

Sub-theme 1; the right
people round the table J% |

)

_ Local learning & review groups across
LSub-theme 2; effective |localities look at local cases

mmi nd gr
co e Business Committee of frontline senior

operational managers and the Chairs

29



Key theme 4: Driving improvement

Sub-theme 1; the rlght
people round the table

committees and groups

LSub-theme 2: effective

 Sub-theme 3; tools\
Data dash board
\Challenge impact Iog/

Sub-theme 4; driven by
business planning &

priority setting

)

Local learning & review groups across
localities look at local cases

Business Committee of frontline senior

operational managers and the Chairs

~~

“They bring their datasets [to the
Effectiveness Group]...we can’t look at
everything...we have key priorities in our
business plan...those will be the ones that
we focus on”




Key theme 5:

Ensure and co-ordinat



Key theme 5: Ensure and co-ordinate
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"We pretty much out the requirement on partners to come to the
table and explain what they were doing in terms of their single

agency activity”

"We’ve got a really good Chair, very
[Sub-theme 1; IeadershipJ committed, here for 5 years and whe

she says everyone jumps so it’s very,
very effective indeed and puts in the
significant challenges”..

32



Key theme 5: Ensure and co-ordinate

"We pretty much out the requirement on partners to come to the
table and explain what they were doing in terms of their single
agency activity”
"We’ve got a really good Chair, very
committed, here for 5 years and whe

she says everyone jumps so it’s very,
very effective indeed and puts in the

significant challenges”..

[Sub-theme 1; Ieadership}

[Sub-theme 2; mechanisms

)

33



Key theme 5: Ensure and co-ordinate

....................................................................................

"We pretty much out the requirement on partners to come to the
table and explain what they were doing in terms of their single

agency activity”

"We’ve got a really good Chair, very

[Sub-theme 1; IeadershipJ committed, here for 5 years and whe
she says everyone jumps so it’s very,

very effective indeed and puts in the
significant challenges”..

[Sub-theme 2; mechanisms

)

[Sub-theme 3; wider contextual factors

Squeezed budgets

34



Key learning po

LSCB challenges = SBNI's challenges
Building relationships

Get started to set baseline with what people
already do, with year-on-year development

Strong Board leadership, agency buy-in and
resource

Agree leaming and improvement framework

Involve the right people

Borrow effective tools and mechanisms
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aisling.mcelearney@nspcc.org.uk

NSPCC Northern Ireland
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WEST BELFAST
PARTNERSHIP
PAIRTIOCHT
FEIRSTE THIAR

TAKE 5 In the west; bridging

strategy into neighbourhood
activity

Dermot Glackin
Failte

Welcome



Focus

TAKE 5 In the west
What happened
What we learned
What's next

Why west Belfast

P ¢

WEST BELFAST
PARTNERSHIP
PAIRTIOCHT
FEIRSTE THIAR



Health

Indicator Year Latest Year | Previous Year Change
Life expectancy of males (years) 2009-2011 729 725 04
Life expectancy of females (years) 20092011 78.6 784 0.2
Age standardised death due to cancer per 100,000 persons | 2007-2011 188 194 0
Age standardised death due to respiratory disease per

100,000 persons 2007-2011 49 a7 2
Age standardised death due to circulatory disease per

100,000 persons 2007-2011 126 129 3
New incidences of cancer excluding non-melanoma skin cancer

per 100,000 persons 2011 495 470 2
Proportion of population in receipt of at least one disability-

related benefit (%) At Feb 2013 23.7 235 0.2




“¥#, Making life better,

T = together
a k e e‘-—" Belfast Strategic Partnership

for your emotional wellbeing BE ACTIVE

KEEP LEARNING

TAKE NOTICE

www.makinglifebettertogether.com
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steps to wellbeing

PLELOPLE’'S HISTORY
INTTIATIVE

Amazing events happening
in Your Community.




Liyelong
Learning
Take

steps to wellbeing

A collaboration of community and srarurory groups
championing Lifel ong . earning in west Belfast.

Amazing events happening
in Your Community.

Lijelong Learning

P
Tel: 07 586301381

Mindfulness Dance Workshops.
(FREE)

Hosted by CAUSE 10.00am-

EY

Culturdann Studic
Tel: 07 711590095

(Morning & afterncon sessions
available)

Booking essential

9.30-11.20am & 7.00-8.00pm
Tel: 90328180

Basic ICT (FREE)
Tullymore Community Centre
10.00-12.00

Tel: 90622201

Building Workshop
(FREE)
Falls Women's Centre
10.00am - 1.
Tel: SO327TE72

Job Assist- Setting Goals
Session (FREE)

Getting Practice into
Research (FREE)

Hosted by Centre of
Excellence for Public Health
WWest Belfast Partnership
Offices

218 Falls Road
1.00pm-2.00pm

Tel: Dermot 90809202

Astronomy: Living with the
Stars (FREE)

Hosted by The Open
University

Falls Road Library

2.00pm

Tel: S0508212

Hungry for Change:
The Effect of the Great Famine

Tel: 90321707

Louise Hay - Heal Your Life
Comway Education Centre
5.00pm-8_30pm
Tel: 0248543
Introduction to Web Design
Comway Education Centre
Bpm

(10 week course)

48543

Tuesday 15th September

Blankst Weaving Working

(FREE)

Ladybirds Club

Mewhill Community Centre
12.00pm

10,0 Oam-
Tel: 07446145653

Dr Janice Holmes: Exploring
Family and Community
History (FREE)

wvenue Falls Library
10.3 0am-12.30am
Tel: 80508212

Dementia Friendly Tour of
Stormont (FREE)

K 1.00pm
Tel: 07912054940
(Booking essential)

Art Workshop Glass
Painting (FREE)

Gilen Community Centre
Len

11.00am-12.00pm

Tel: 07446145653
Volunteering in the
Community (FREE)
Conmway Education Centre
11.00am-12.00pm

Tel: 80248543

Lunch & Literature (FREE)
=

Chair-based Pilates for 65+

(FREE)

Tullymone Community Centre
S0P

Mindfulness Classecs
Maureen Sheehan Centre
5.30 pm-6 . F0pm

Tel: 90310346

An Evening Celebrating
West Belfast’s Contribution

WWest Belfast Partnersh
Board

5.30 prm-9 _OO0pm

Tel: 07812054840

Introduction to Script-writing

Pilates (FREE)

Elackie Community Centne
T.00pm- 8.

Tel: 90319624

Bach Flower Remedies
ay Education Centre

Yoga Session (FREE)

FaJ Is Womens Centre
9. 30am-10.30am

Tel: 90327672

Health Checks including
Blood Pressure,. Cholesterol
& BMI (FREE)

Blackie Community Cenbne

10 .00am-12.00pm

Tel: 90319624

Exploration of The Bog
Meadows

Guided Walking Tour
Hosted by Open University
(FREE)

10 . 30am

Assemble at Bog Meadows
Car Park Tel: 90808202

‘Mood Matters®
Interactive Session
Hosted by Aware NI
Montague Centre, Broadway

Learn How to Access 1,000
of s and res

Tai Chi Classes

Diivis Community Centre
11.15am

Tel: 90242551

Increase your Skills
& Employability

Belfast City Council Open
Session

West Belfast Partnership
Board Office

12pm

Tel: 90809202

©Old Belfast Captured on
Camera (FREE)

Hosted by Black Mountain
Men's Group

1. 0Opm-2.00pm

Gilen community Centre
Lenadoon

Tel: 07446145653

Belfast Hills Heritage Talk
(FREE)

NMew Walks in the hills and
guided walking tour

Falls Library

1. OOpm-3.00pm

Tel: 90509212

Circut Training
Blackie commumty Centre
7.

Tel: 9(:319624

Ancestry.com Workshop
(FREE)

Suffolk Library

10.00am

Tel: 90509235

(Booking Reguined)

Cookery on a Budget
Conway Education Centre
10.00am-12.00pm

Tel: 90248543

Henry Bell's History

Tullymore Community Centre
10.00arm- 1200 prm
Tel: 0622201

All Things Green - A
Community Fair (FREE)

Find out how to become a city
bee ke eper

Conway Mill Courtyard
10.00am-2.00pm

OCH Text Processing Lewvel 2
Tullymore Community Centre
12.30pm-2.30pm

Tel: 90622201

How to Achiewve a Healthy
Diet & Improve Emotional
Wellbeing (FREE)

Centre for Public Health
Royal Wictoria Hospital

1. 00pm- 2. 00pm
Tea/Coffee and sandwiches
provided

Tel: Dermot S0809202
(Booking Essential)

Grow Your Own Gardening
& Horticultural Tips
Conway Education Centre
1.00pm-2.00pm

Tel: 90248543

Tal Chi for Health (Over 65's)
(FREE)

Tullymore Community Centre
Tel: Aose BO622201

Stress Management &

Idth-Sep - IStkSep

Friday 18th September

Images of the West
Explore West Belfast with a
well-known loca
photographer (FREE)
Hosted by CAUSE

Tel: 0771 1580095

(Booking Essential)

Information Event (FREE)
i free

Fundraising Coffee Morning
Make a World of Difference
Over a Cup of Coffes

(In support of the cument
refugee crisis)

West Belfast Partnership
Board Offices

218 Falls Road

Art Waorkshop-Acrylics on
Canvas (FREE)

ue Centre, Broadway
11am-12pm
Tel: 07446145653

ECDL Extra Level 3, Word

ish Language Crash
Course (FREE)
St Mary's UCB Students Union
1 jpm-2 . 30pm
Tel: 80235790

Connaught Rangers Lecture

Lifelong

Learning- ..
Get_involved
& ut

what
capab

ind o
ou’'re
e ofl

Public Health
Agency
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What we learned

* E-mail is not enough

* Prevention should be fun

* Agencies must see benefits

* How do you measures near misses?
* Being skint can be an advantage

* The big message “one door”
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Next steps

10am 23™ February Funding and ideas
workshop TAKE 5 Be Active in the west
Thank you
Go raibh maith agat
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Commitment’

Messages from an Evaluation of a Basic
Awareness Training Programme

1ARTIN CANAVAN & PAUL WEBB

iSC R&D Division Social Work Research Co

Bridging the Gap — Research and Practice
18 February 2016

Praxis
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STUDY RATIONALE

Dual Diagnosis Definition
& Prevalence Rates.

Capability gap among
non-specialists.

Challenge to develop
cost-efficient,
empirically-grounded
workforce L&D
strategies.

Praxis
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STUDY AIMS

/

e To measure programme effectiveness in
enhancing participants’ ‘therapeutic
commitment’ and related practice readiness.

e To explore the efficacy of operationalising
‘therapeutic commitment” as a core
conceptual design and evaluation instrument
in Dual Diagnosis L&D outputs.

\

Praxis
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‘THERAPEUTIC COMMITMENT’

An authentic, respectful
ethical stance built
upon a robust
knowledge and skills
base, and a self-belief
and confidence in
one’s capability to
make a positive
difference in the lives
of service users.

\

Praxis
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ROLE ROLE ROLE
SUPPORT LEGITIMACY ADEQUACY

THERAPEUTIC
COMMITMENT

-

(Adapted from Shaw et al/ /978)

Praxis
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STUDY METHODOLOGY

Data Collection Method: ‘Dual Diagnosis Problem Perception Questionnaire’
(DDPPQ) (adapted from Watson et al 2003), with sub-scales premised upon 3
domains of ‘therapeutic commitment’.

Null hypothesis: the training programme (‘independent variable’) will have ‘no
effect’ on participants’ ‘therapeutic commitment’ (‘dependent variable’).

Sample: ‘n’ =49

Design: pre-training (Time 1) / post-training (Time 2) completion of DDPPQ,
plus consideration of ‘threats to validity’ (Cook and Campbell, 1979, p. 99, pp
51 - 56).

Analysis: Time 1 & Time 2 data entered into PSPP data matrix and ‘Paired t-
tests” (Field et al, 2012 pp 387 — 394) and ‘Effect Sizes’ (Cohen 1988, Ellis
2010) calculated.

Praxis
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KEY FINDINGS: TESTS & EFFECTS

Mean Standard t(48) Cohen’s D
Deviation

TIME 1 TIME 2 TIME 1 TIME 2

I.Rc?le 17.47 23.02 4.14 3.08 8.98, p < The increase was statistically
Legitimacy 0.0005 significant and Cohen’s D
(1.28) shows a large effect.

Role 25.76 39.80 7.38 4.81 13.37,p < The increase was statistically
Adequacy 0.0005 significant and Cohen’s D
(1.91) shows a large effect.

Role 26.00 29.98 6.43 4.53 4.64,p < The increase was statistically
Support 0.0005 significant and Cohen’s D
(0.66) shows a medium effect.

>

Praxis



KEY FINDINGS

e The primary objective of enhancing
participants’ ‘therapeutic commitment’ and
related practice readiness was concretely
achieved.

e To bolster practitioners’ ‘role support’, L&D
outputs must be combined with policies and
procedures to strategically embec
collaborative best practice across professiona
disciplines and agencies. C

Praxis
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SOME STUDY LIMITATIONS

® The use of a ‘control group’ would have enhanced the
study’s ability to isolate and more effectively measure the
impact of the independent variable (i.e. the effect of the
training).

® From the perspective of the Kirkpatrick-Barr’s outcomes
model (SIESWE 2005), the study does not attend to the
application of learning to practice (re: behavioural change

and practice impact).
\

Praxis
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KEY MESSAGES

The efficacy of ‘therapeutic commitment” as a core
conceptual design and evaluation instrument was
established, therein providing an empirical underpinning to
future L&D Practice.

Utilising this conceptual framework in the future will ensure
multifaceted and comprehensive content and evaluation
design in Dual Diagnosis workforce development strategies.

Training alone not a panacea - rather a cohesive synerg
based on (A) empirically-tested mix L&D outputs & (B
robust policy and procedural guidance to strategically and
operationally embed Dual Diagnosis best practice is
required.

Further research is required to ‘test’ these assumptions.

\

Praxis
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