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Capturing the learning to inform system 
improvement in Northern Ireland 



• To explore the ways in which LSCBs across England and 
Wales co-ordinate and ensure effective practice & 
improvement 
 

• To capture learning for improving safeguarding outcomes for 
vulnerable children in Northern Ireland 
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Research aim  
 



Munro Review of Child Protection 

(2011) 

 

Ofsted (2011)  

Good Practice by LSCBs 

 

 

Working Together to Safeguard Children  

(2013) – each LSCB (England) to have a 

Learning & Improvement Framework 

 

Dept for Education (Jan 2015) 

Children’s Safeguarding Performance 

Information Framework (England) 

 
C4EO (2014) Desk Study Review of 

Effective LSCB Practice 
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Key literature & developments 

Local & national information to be 
used by LSCBs to understand the 
health of the child protection system 

Good and effective practice being 
used within high performing LSCBs 

Should enable organisations to be clear 

about responsibilities, to learn from 

experience & improve services as a result 

LSCBs “…well placed to identify emerging 
problems through learning from practice & 
to oversee efforts to improve services in 
response”  

Best practice LSCBs identify limited areas 
for improvement using “a combination of 
local knowledge, audit activity, national 
research & relevant data”  
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What facilitates multi-agency 
learning & improvement?  

Learning 
focus /issue 

Identified 

Review & 
Analyse  

Consultation 
& Approval  

Cascade 
Learning  

Review & 
Evaluate 
Impact  
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What facilitates multi-agency 
learning & improvement?  

Learning 
focus /issue 

Identified 

Review & 
Analyse  

Consultation 
& Approval  

Cascade 
Learning  

Review & 
Evaluate 
Impact  

Objectives 
 
1. How learning 

opportunities/ issues are 
identified? 

2. How practice is reviewed 
and analysed? 

3. What consultation & 
engagement takes place 
– tools & mechanisms 
used?  

4. How is learning cascaded 
to drive improvement? 

5. How is the impact on 
children & families 
ensured & evaluated? 

 



  

Methodology  



 PHASE 1 

• 12 LSCBs (England 11,Wales 1)  

• Ofsted Inspection rated good 

identified by Association of 

Independent LSCB Chairs (7)  

• 4 randomly selected  

• Rural/urban, population size    

• Semi-structured recorded telephone 

interviews  

• NVivo analysis of transcribed data 

 

PHASE 2  

• Review of documentary evidence 

• Assoc. Ind. LSCB Chairs Evidence 

micro-site 
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Capturing the 

learning –  

Five key themes . . .   



Key theme 1:  
 
A partnership process 



 

Virtuous “cycle of learning & improvement” .. framework as a “living 

document”….  

 

• Sub-theme 1- Building blocks… 

    “build on what people do anyway …because often people’s resistance  

    is from thinking that it’s going to be a huge amount of additional  

    work & they feel overwhelmed by it” 
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Key theme 1: a partnership process 



 

Virtuous “cycle of learning & improvement” .. framework as a “living 

document”….  

 

• Sub-theme 1- Building blocks… 

    “build on what people do anyway …because often people’s resistance  

    is from thinking that it’s going to be a huge amount of additional  

    work & they feel overwhelmed by it” 

 

 

• Sub-theme 2 –  

    Board staff relationships  

    with member agencies 
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Key theme 1: a partnership process 

       “but sitting down with someone and  

actually taking time to have a face to face 
conversation with key people particularly 
around their data & just saying what do 
you already collect, what do you already 
know and lets start there..” 



• Sub-theme 3 – Strong leadership…  

    “…getting people “fired up with this idea of learning and       

    improvement”  

 

 

 

• Sub-theme 4 - Board mechanisms  

 

Learning & improvement framework  

Business plan 

Annual report 

Effective committees and groups  

comprising the right people   
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Key theme 1: a partnership process 

“…sets the parameters 
around culture of 
continuous learning & 
improvement, children at 
the centre of the process, 
focus on transparency 
across the partnership, 
frontline professionals 
obviously being fully 
included in the process...”  



Key theme 2:  
 
Strategic knowledge 
management 
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Key theme 2: Strategic knowledge management 

 “building blocks which inform 

all your learning and 
improvement.… annual reports, 
agency reports, data sets… 
whenever  you want to learn 
about a particular thing you pull 
down the key volumes to help 
you inform that…” 

Different types of evidence and 
information: 
• Data 
• Qualitative information 
• Reviews 
• Research reports 
 
 
Knowledge library concept 



 

 

 

 

 

 

 

 

Sub-theme 1 – the challenge of data  

 

Ownership –”it remains their data but it becomes our analysis 

….massive battles around that 4 or 5 years ago.. robust challenges, 

fairly angry phone calls, found a way to live with that” 

 

“Primarily from the Local Authority and if we are honest, that is a 

weakness of it, but it is very limited”.  
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Key theme 2: Strategic knowledge management 

 “building blocks which inform 

all your learning and 
improvement.… annual reports, 
agency reports, data sets… 
whenever  you want to learn 
about a particular thing you pull 
down the key volumes to help 
you inform that…” 

Different types of evidence and 
information: 
• Data 
• Qualitative information 
• Reviews 
• Research reports 
 
Knowledge library concept 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

16 

Key theme 2: Strategic knowledge management 

“The things that have challenged us is that 
other areas don’t collect information in the 
way that we think we want it. …Firstly we 
don’t really know what we want is the 
truth to be told, we don’t really know 
what it is that we should be collecting” 

Need specialist resource ? ..data skills & capability 
 
“Getting it then into something meaningful that can be 
presented to the Executive Board and the Operational Board that 
allows them to challenge practice”. 
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Key theme 2: Strategic knowledge management 

Year on year changes in summary data – 
qualitative discussion to unpick and understand 
trends … 
 

“The things that have challenged us is that 
other areas don’t collect information in the 
way that we think we want it. …Firstly we 
don’t really know what we want is the 
truth to be told, we don’t really know 
what it is that we should be collecting” 

Need specialist resource ? ..data skills & capability 
 
“Getting it then into something meaningful that can be 
presented to the Executive Board and the Operational Board that 
allows them to challenge practice”. 



Sub-theme 2 – 

 

“Deep dive” 

 

Practice review & 
audit  

 

Most valued; bi-directional 

knowledge exchange enables 

learning    
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Key theme 2: Strategic knowledge management 



Sub-theme 2 – 

 

“Deep dive” 

 

Practice review & 
audit  

 

Most valued; bi-directional 

knowledge exchange enables 

learning    
 

LSCB (04) example: 

First completed one audit, then… 

• Specific template developed 

• Audit 5 children, 4 times per year 

• Child’s journey through services 

• 9 month period (x2 LAC reviews & x2 

case conferences) 

• 1 day timetabled / 1 hour per case 

• Team members prepare case and 

chronology in advance 

• Multiagency group sits together and 

looks at cases (template not 

prepared in advance) 

• Started off as managers only but 

now invite practitioners 

• Don’t engage children yet in process 

but hope to move to this 
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Key theme 2: Strategic knowledge management 
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Learning 
focus /issue 

Identified 

Review & 
Analyse  

Consultation 
& Approval  

Cascade 
Learning  

Review & 
Evaluate 
Impact  

Key theme 2: Good practice example 

Neglect 
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Learning 
focus /issue 

Identified 

Review & 
Analyse  

Consultation 
& Approval  

Cascade 
Learning  

Review & 
Evaluate 
Impact  

Business plan priority;   

registration data  

research by Dr Sally Holland 

CP register for neglect 

/ previous reg / 2 yrs +  

Deep dive; 3 cases x 5 

localities 

Local learning & review 

groups (under committees) 

Task & Finish Audit group 

 – identify patterns & trends 

 

Key theme 2: Good practice example 

Neglect 
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Learning 
focus /issue 

Identified 

Review & 
Analyse  

Consultation 
& Approval  

Cascade 
Learning  

Review & 
Evaluate 
Impact  

Business plan priority;   

registration data  

research by Dr Sally Holland 

CP register for neglect 

/ previous reg / 2 yrs +  

Deep dive; 3 cases x 5 

localities 

Local learning & review 

groups (under committees) 

Task & Finish Audit group 

 – identify patterns & trends 

 

Task & Finish Audit group report 

Neglect Action plan; drift issues 

Chairs group agenda; other groups- 

training, procedures, communication 

Procedures group; multi-agency case 

audit after 15 months; Practitioner 

conference/ website information    

Chairs Group agenda; 

track action from other 

groups 

Rota for agencies to 

report to Board on 

action/impact   

“the first priority and it took longer than a year and we didn’t have a cut off point, we wanted it done properly”  

Key theme 2: Good practice example 

Neglect 



Key theme 3:  
 
Engage and involve 



“...decided to send out a staff survey alongside it 
…produces some healthy interesting results about 
where agencies may have felt more assured 
about things but actually the frontline staff are 
saying well actually we’re not quite clear...” 

“We’re also getting very positive feedback from 
the multiagency audit team who are saying 
they’re actually learning things that they’re 
taking back into their own agencies” 

Sub-theme 1-  

Practitioners  

 

Statutory self audit 

Processes 

 

 

Surveys 

 
 

Deep dives / practice  

reviews & audits 
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Key theme 3: Engage and involve 

- When did you last have training? 
- What difference did this make to your practice?  
- Do you know where to find information on    

safeguarding interagency procedures? 



Sub-theme 2 –  

Children and families  

 

Chair meets children directly 

 

 

Establishment of “Young People’s 
Board” 

 

Development of  

relationships with existing  

groups 

 

Development of resources 
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Key theme 3: Engage and involve 

“…tonight they’re going to be putting 
questions to the key leaders from the 
police, council and health about how we 
are tackling [this issue] in the city” 

“…does some direct 
engagement himself in his 
independent role… hearing 
what the most vulnerable 
families are feeling because… 
if you’re not careful it can be 
with the same kids who 
attend the same groups” 
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Key theme 4:  
 
Driving improvement  



Sub-theme 1; the right 
people round the table  

 

 

Sub-theme 2; effective 
committees and groups 

 

 

“first thing we put under the Inspectors nose”  
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Key theme 4: Driving improvement   

Local learning & review groups across 
localities look at local cases 

Business Committee of frontline senior 
operational managers and the Chairs 

“People there that understand the data” 

Senior operational managers, safeguarding nurse…  



Section 11 responses, SCR action 
plans,  business plan update  

“first thing we put under the Inspectors nose”  

30 

Key theme 4: Driving improvement   

Local learning & review groups across 
localities look at local cases 

Business Committee of frontline senior 
operational managers and the Chairs 

“They bring their datasets [to the 
Effectiveness Group]…we can’t look at 
everything…we have key priorities in our 
business plan…those will be the ones that 
we focus on”  

“People there that understand the data” 

Senior operational managers, safeguarding nurse…  Sub-theme 1; the right 
people round the table  

 

 

Sub-theme 2; effective 
committees and groups 

 

 

Sub-theme 3; tools  

Data dash board  

Challenge impact log   

 

 

Sub-theme 4; driven by 
business planning &  

priority setting 



 

Key theme 5:  

 

Ensure and co-ordinate  

 fs 

 

 



“We pretty much out the requirement on partners to come to the 
table and explain what they were doing in terms of their single 
agency activity” 

 

Sub-theme 1; leadership 

  

 

 

“We’ve got a really good Chair, very 
committed, here for 5 years and when 
she says everyone jumps so it’s very, 
very effective indeed and puts in the 
significant challenges”.. 
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Key theme 5: Ensure and co-ordinate  

“It’s interesting because I think there 
are certain players who probably 
query the purpose of safeguarding 
boards full stop” 



“We pretty much out the requirement on partners to come to the 
table and explain what they were doing in terms of their single 
agency activity” 

 

Sub-theme 1; leadership 

  

 

 

Sub-theme 2; mechanisms   

 

 

 

In addition to s. 11 reporting: “we used a 
slot on the Board agenda to just have 
agencies come and prepare reports and 
present to the rest of the group exactly 
what it was they were doing”    

“We’ve got a really good Chair, very 
committed, here for 5 years and when 
she says everyone jumps so it’s very, 
very effective indeed and puts in the 
significant challenges”.. 
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Key theme 5: Ensure and co-ordinate  



“We pretty much out the requirement on partners to come to the 
table and explain what they were doing in terms of their single 
agency activity” 

 

Sub-theme 1; leadership 

  

 

 

Sub-theme 2; mechanisms   

 

 

 

Sub-theme 3; wider contextual factors   

In addition to s. 11 reporting: “we used a 
slot on the Board agenda to just have 
agencies come and prepare reports and 
present to the rest of the group exactly 
what it was they were doing”    

“We’ve got a really good Chair, very 
committed, here for 5 years and when 
she says everyone jumps so it’s very, 
very effective indeed and puts in the 
significant challenges”.. 
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Key theme 5: Ensure and co-ordinate  

“It’s interesting because I think there 
are certain players who probably 
query the purpose of safeguarding 
boards full stop” 

Squeezed budgets 



LSCB challenges = SBNI’s challenges 
 
Building relationships  
 
Get started to set baseline with what people 
already do, with year-on-year development 
 
Strong Board leadership, agency buy-in and 
resource 
 
Agree learning and improvement framework 
 
Involve the right people 
 
Borrow effective tools and mechanisms 

 

Key learning 
 
 



Next steps 
 
 

 
 

• Met with SBNI Review Team to 
brief on the research findings – 
November 2015 

 

• Publish reports on the study 
findings – early 2016 

 

• Engage with SBNI and the 
Association of Independent 
LSCB Chairs in Great Britain on 
the report findings 

 
 

Caroline Cunningham 
caroline.cunningham@nspcc.org.uk  
Dr Aisling McElearney 
aisling.mcelearney@nspcc.org.uk 
 
 

NSPCC Northern Ireland 

mailto:caroline.cunningham@nspcc.org.uk
mailto:aisling.mcelearney@nspcc.org.uk


 
 

TAKE 5 in the west; bridging 

strategy into neighbourhood 

activity 
  

Dermot Glackin    

Fáilte 

Welcome  



Focus  
 
• TAKE 5 in the west 

  

• What happened 

 

• What we learned 

  

• What's next 

 

• Why west Belfast   

   

     
 

















What we learned 
  

• E-mail is not enough 

• Prevention should be fun  

• Agencies must see benefits 

• How do you measures near misses?  

• Being skint can be an advantage  

• The big message “one door”  



Next steps  



 
Next steps 

 
10am 23rd February Funding and ideas 
workshop TAKE 5 Be Active in the west 

Thank you  
Go raibh maith agat  

  
  



MARTIN CANAVAN & PAUL WEBB   
 
 

HSCB and HSC R&D Division Social Work Research Conference 
Bridging the Gap – Research and Practice 

18 February 2016 
 

 
  
 



STUDY RATIONALE 

Dual Diagnosis Definition 
& Prevalence Rates.  

 

Capability gap among 
non-specialists. 

 

Challenge to develop 
cost-efficient, 

empirically-grounded 
workforce L&D 

strategies. 

 



STUDY AIMS   

 To measure programme effectiveness in 
enhancing participants’ ‘therapeutic 
commitment’ and related practice readiness.  

 

 To explore the efficacy of operationalising 
‘therapeutic commitment’ as a core 
conceptual design and evaluation instrument 
in Dual Diagnosis L&D outputs.  

 



‘THERAPEUTIC COMMITMENT’ 
 

An authentic, respectful 
ethical stance built 

upon a robust 
knowledge and skills 

base, and a self-belief 
and confidence in 
one’s capability to 
make a positive 

difference in the lives 
of service users.  

 



 
CONCEPTUAL FRAMEWORK  

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

(Adapted from Shaw et al 1978) 

THERAPEUTIC 
COMMITMENT  

ROLE 
SUPPORT 

ROLE 
LEGITIMACY 

ROLE 
ADEQUACY  

ROLE SECURITY  



STUDY METHODOLOGY  
 Data Collection Method: ‘Dual Diagnosis Problem Perception Questionnaire’ 

(DDPPQ) (adapted from Watson et al 2003), with sub-scales premised upon 3 
domains of ‘therapeutic commitment’.  
 

 Null hypothesis: the training programme  (‘independent variable’) will have ‘no 
effect’ on participants’ ‘therapeutic commitment’ (‘dependent variable’).  

 
 Sample: ‘n’ = 49 

 
 Design: pre-training (Time 1) / post-training (Time 2) completion of DDPPQ, 

plus consideration of  ‘threats to validity’ (Cook and Campbell, 1979, p. 99, pp 
51 - 56). 
 

 Analysis: Time 1 & Time 2 data entered into PSPP data matrix and ‘Paired t-
tests’  (Field et al, 2012 pp 387 – 394) and ‘Effect Sizes’  (Cohen 1988, Ellis 
2010) calculated. 

 



Mean  Standard 

Deviation  

t(48) Cohen’s D 

 

 

Role 

Legitimacy 

TIME 1 

 

17.47 

TIME 2 

 

23.02 

TIME 1 

 

4.14 

TIME 2 

 

3.08 

 

 

8.98, p < 

0.0005 

 

 

The increase was statistically 

significant and Cohen’s D 

(1.28) shows a large effect. 

 

 

Role  

Adequacy 

 

 

25.76 

 

 

39.80 

 

 

7.38 

 

 

4.81 

 

 

13.37, p < 

0.0005 

 

 

The increase was statistically 

significant and Cohen’s D 

(1.91) shows a large effect. 

 

 

Role 

Support 

 

 

26.00 

 

 

29.98 

 

 

6.43 

 

 

4.53 

 

 

4.64, p < 

0.0005 

 

 

The increase was statistically 

significant and Cohen’s D 

(0.66) shows a medium effect. 

KEY FINDINGS: TESTS & EFFECTS  



KEY FINDINGS  

 

 The primary objective of enhancing 
participants’ ‘therapeutic commitment’ and 
related practice readiness was concretely 
achieved.   

 

 To bolster practitioners’ ‘role support’, L&D 
outputs must be combined with policies and 
procedures to strategically embed 
collaborative best practice across professional 
disciplines and agencies.  



SOME STUDY LIMITATIONS  

 

 The use of a ‘control group’ would have enhanced the 
study’s ability to isolate and more effectively measure the 
impact of the independent variable (i.e. the effect of the 
training).  

 

 From the perspective of the Kirkpatrick-Barr’s outcomes 
model (SIESWE 2005), the study does not attend to the 
application of learning to practice (re: behavioural change 
and practice impact).  

 



KEY MESSAGES  
 
 The efficacy of ‘therapeutic commitment’ as a core 

conceptual design and evaluation instrument was 
established, therein providing an empirical underpinning to 
future L&D Practice.  

 
 Utilising this conceptual framework in the future will ensure 

multifaceted and comprehensive content and evaluation 
design in Dual Diagnosis workforce development strategies.  

 
 Training alone not a panacea – rather a cohesive synergy 

based on (A) empirically-tested mix L&D outputs & (B) 
robust policy and procedural guidance to strategically and 
operationally embed Dual Diagnosis best practice is 
required.  

 
 Further research is required to ‘test’ these assumptions.  
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