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• TO-REACH is a Coordination and Support Action 
funded by Horizon 2020 Societal Challenge 1 
 

• Coordinated by the Istituto Superiore di Sanità 
(National Institute of Health), Italy 
 

• Public Health Agency – a partner as a national 
research funding organisation 
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                                   from a CSA to a Joint Research Programme 
                                            on Health Services and Systems 

New HSR 
studies to be 
funded in 
partner 
countries 

CSA 
(Coordination & Support 

Action) 

Strategic Research Agenda 
Joint Programme Structure 

Joint Research 
Programme 
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The SRA should also be of benefit for FP-9. E.g., each FP-9 project can include a WP on transferability. Plus it will be a way to ensure no country is left behind
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Underlying problem of research waste 

 
 
Biomedical research: increasing value, reducing waste. Malcolm R Macleod, Susan Michie, Ian Roberts, Ulrich 
Dirnagl, Iain Chalmers, John P A Ioannidis, Rustam Al-Shahi Salman, An-Wen Chan, Paul Glasziou, The Lancet, 
2014  
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Underlying problem of research waste 
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The goal of TO-REACH is to prepare a joint 
European research programme aimed at 

producing research evidence supporting health 
care services and systems to become more 

resilient, effective, equitable, accessible, 
sustainable and comprehensive. 

 Main goal 



This project has received funding from the European Union’s Horizon 
2020 research and innovation programme under grant agreement No 
733274.  

1. Identify common challenges and organizational 
needs across Europe 
 

2. Propose possible solutions to improve health 
system  performance 
 

3. Identify the most effective ways to organize, 
manage, finance, and deliver high quality, 
sustainable, and equitable care to our citizens.    

Objectives 



1. Identify Strategic 
Priorities 

Identify future challenges 
and priorities  

Main objectives 

2. Building Research 
 Infrastructure 

Provide knowledge synthesis 
and analytical framework 

Main tasks 

Prepare a common and 
sustainable platform by 
research funding bodies 

(strengthening the network) 

Enhance cooperation and 
linkage with other funders 

networks  
(embedding the network) 

 
Strategic Research 

Agenda  
 

Outcomes 

TO-REACH: objectives, tasks, outcomes 
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Ongoing research
Stakeholder inputs

SRA: contribute to research agenda setting at European and Member States’ 




This project has received funding from the European Union’s Horizon 
2020 research and innovation programme under grant agreement No 
733274.  

TO-REACH is a Coordination and Support 
Action, not a research project, so it is 

focused on setting out clearly what needs 
to be done in terms of the future Health 
Services and Systems Research agenda.  



This project has received funding from the European Union’s Horizon 
2020 research and innovation programme under grant agreement No 
733274.  

The agenda for HSR 



This project has received funding from the European Union’s Horizon 
2020 research and innovation programme under grant agreement No 
733274.  

28 partners - 20 countries 

Europe US and Canada 

Israel 

The consortium 
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10th Stakeholder involvement 

Project 
partners 

PAC 

Scientific Advisory  
Committiee 

Policy 
Advisory Committiee 

Fellow 
interna- 
tional 
initiatives 

Alliances of 
regional or local 
authorities 

Sector or 
provider 
associations 

International 
bodies 

Fellow funding 
bodies 
including 
charities 

Citizen and 
patient plus 
caregiver 
organisations 

Media & 
General 
public 

Politicians 
and policy 
makers 

Scientific 
community 

Payer and 
insurer 
organisations 



Starting question 
 

TO REACH - Conceptual framework 
Meta-questions 

Scalability & 
performance 
enhancement 

Identify good models 
of care 

Transferability and 
absorptive capacity 

Substantive 
themes 

(some…) 

Role of self-care in prevention 

Shift from inpatient to outpatient care 

Optimal design of integrated care 

Decentralisation of long term care 

Exploring the reasons for existing disparities and inequalities in 
health care. 

Scientific Methodology 

Implementing biomedical innovation, such as personalized 
medicine 
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JH: THIS IS OUR CONCEPTUAL FRAMEWORK: FIRST YOU NEED TO SET CRITERIA TO IDENTIFY GOOD MODELS OF CARE, THEN DETERMINE THE FACTORS THAT DETERMINE THEIR TRANSFERABILITY, AND NEXT, THE CONDITIONS FOR SCALABILITY IN ORDER TO REACH MEANINGFUL PERFORMANCE ENHANCEMENT AT SECTOR LEVEL

SUBSTANTIVE THEMESE TO BE PROVIDED BY MS, AND THESE CAN ADDRESS WAYS TO ORGANISE CARE, BOTH FOR INDIVIDUAL AS WELL AS FOR POPULATIONS.

PLUS KEY POINT TO MAKE HERE: THESE QUESTIONS AND THE METHODOLOGICAL ENHANCEMENT WE SEEK TYPICALLY MAKE IT A RESEARCH ACTIVITY, LINKING TO HORIZON 2002 MORE SO THAN TO THE SANTE HEALTH PROGRAMME (IN SUBTLE TERMS?)

Performance in the broadest terms, so also including how it can improve access, lower inequalities, next to general quality and cost-effectiveness



Conceptual framework 
Characteristics /  
working ingredients 
(an innovation or care 
as usual in the origin 
setting) 

 
 

Organisational 
arrangement 

Originating system 
• Structure of the health 

system and service delivery)  
• Wider context (policy & 

political system, cultural 
values) 

 
 

Adapted 
arrangement / 

innovation 

Receiving system 
• Problem to be solved and its 

urgency) 
• Structure of the health system and 

service delivery 
• Wider context (policy & political 

system, cultural values) 

absorptive 
capacity) 

Similarity 
between both 
systems 

Context-dependency of 
working ingredients Transfer     &  translation 

Organisa  tional and 
system performance 

Feedback to originating 
system 

To be determined by: 
• Mapping & scanning of the (grey) literature 
• Alignment with sister initiatives 
• National consultations in partner countries 
• Stakeholder and research consultations at EU level 
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Question set 1 
 
1. What examples of excellent innovation are you aware of in Northern Ireland, 

which could be transferred to other countries? 
 

2. Which are the most important priorities for health systems research within 
our country? Why? Which challenges will they help to address? 

 
Question set 2 
1. What are the research priorities/projects for which we see added value in 

organising health systems research at European level? Why? 
 

2. Which are the key criteria that need to be satisfied to ensure effective and 
appropriate transfer of innovation between health systems in different 
countries? 

Discussion questions 
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Points of reference: 
• Can we pinpoint to specific problems that need solving? 

 
• A forward looking perspective to be policy relevant in the next 5-10 years 

 

• Attention to the context-dependency of health care provision 
 

• Beyond the boundaries of the health (care) system:  
 

an eye on (upcoming) challenges in e.g. climate change, migration, 
employment and welfare in light of their implications on how health and 
social care can best be provided in the future 

 

• How to avoid thinking in currently set structures (with vested interests)?  
 

Some instruction 
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Contacts 

Learn more 

Contact us 

Follow us 
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