     [image: ][image: ][image: Graphical user interface, text, application

Description automatically generated][image: ]                        	

The Healthcare Scientists (HCS)   
Knowledge Transfer Partnership (KTP) Programme
for leaders and aspiring leaders in Healthcare Science
Round 5, Summer 2026
Programme Overview
The Healthcare Scientists (HCS) Knowledge Transfer Partnership (KTP) Programme offers a unique opportunity for senior healthcare scientists to forge long-term, high-impact collaborations across clinical, research, and industry sectors. By partnering with leading organisations within the UK’s National Measurement System (NMS) and the United Kingdom Accreditation Service (UKAS), the programme enables participants to work at the forefront of scientific and technological innovation across the UK. 
This 18-month initiative is designed to provide additional scientific support for healthcare scientists in delivering innovative science-led projects, supporting areas of activity directly relevant to delivery of their current roles that align with healthcare system priorities, while remaining embedded in clinical service. Through early engagement and structured knowledge exchange, the programme accelerates the identification, development, and dissemination of high-value innovations that improve patient outcomes, enhances system efficiency, and contributes to economic growth and inward investment in the life sciences sector. 
Programme Aims (For Partners)
1. Accelerate high-impact collaborations 
Strengthen relationships and exchange of expertise between the UK’s National Measurement System (NMS) and the United Kingdom Accreditation Service (UKAS) and the UK healthcare systems across the 4 nations, better leveraging existing infrastructure and leadership networks and driving collaboration. 
2. Advance scientific innovation to support strategic healthcare priorities 
Support the development, validation, and implementation of innovative measurement solutions, diagnostics, and technologies that improve patient care and service delivery aligned with national health priorities, with a view to scaling successful innovations and sustaining partnerships. 
3. Support scientific leadership and sustainable knowledge transfer across the healthcare system 
Offer healthcare scientists a structured opportunity to lead science-led innovation projects while remaining in clinical service, creating platforms for knowledge exchange to improve equity of access to innovation and accelerate the resolution of clinical challenges across the four nations.
4. Deliver impact and value effectively and efficiently  
Deliver an efficient and impactful programme, evidenced through measurable improvements in quality, efficiency, and patient outcomes, with minimal burden on healthcare system time and budgets.
Programme Benefits and Opportunities (for Associates)
Associates will have the opportunity to:
· Effect real change within their area of clinical practice, helping to transform the healthcare system to be more sustainable and responsive to patient needs
· Develop strong, enduring relationships across the scientific community to address pressing health challenges and accelerate the adoption of healthcare innovations both locally and nationally.
· Contribute nationally by engaging with senior scientific leaders across the UK healthcare system and other national governance structures. 
· Widen their understanding of and engagement with the UK's research, development and innovation system by engaging within senior leaders across the UK National Measurement systems (NMS), Medicines & Healthcare products Regulatory Agency (MHRA) and United Kingdom Accreditation Service (UKAS)

Programme Structure and Commitments
· Duration: 18 months (expected to start November 2026)
· Project Focus Time: Associates should plan for approximately 10 dedicated days, embedded within their day-to-day work, to support project development and delivery. This may include time spent working directly in partner laboratories to enhance operational understanding and collaboration.
· Scientific Access: Associates will have direct access to internationally recognised national capabilities to support delivery and opportunities for close engagement with senior scientific leads, ensuring robust scientific input and mentorship.
· Mentorship and Access to Senior Leaders: Associates will be paired with Chief Scientific Advisers (CSAs) and/or Chief Scientific Officers/deputies (CSOs) for personalised 1:1 mentorship. Mentorship sessions will occur every four months (30–45 minutes), offering strategic guidance, scientific insight, and career development support.

Programme Focus and Alignment
Projects will be aligned with key healthcare system priorities across strategic themes, supported by the UK National Measurement System and United Kingdom Accreditation Service capabilities and expertise.   
Strategic healthcare priorities
The programme themes contribute to addressing key healthcare priorities across the UK’s healthcare systems. Together, they support improvements in the quality and consistency of genomic testing as it becomes embedded within routine clinical pathways. The themes also support the adoption of digital first models of care, including Hospital at Home and the Digital Front Door, through the use of remote diagnostics, telehealth and digitally enabled clinical pathways. In addition, they enable earlier diagnosis and intervention, supporting a shift in care delivery from acute settings to community-based models. Collectively, this contributes to improving capacity and access across healthcare services by supporting more efficient diagnostic workflows, reducing waiting times, and enabling more effective use of resources.
Themes
1. Genomics and Precision Medicine:
Streamlining healthcare services by simplifying processes and adopting innovative, science-driven approaches that improve efficiency, enhance patient care, and modernise clinical practice.
2. Digital Health and AI: 
Leveraging high-quality data and digital technologies to improve clinical decision-making, streamline care delivery, and integrate AI directly into patient pathways for more accurate, efficient, and personalised healthcare.
3. Prevention, Early Diagnosis and Therapeutics:
Improving diagnostic pathways and preventative strategies through the identification and application of biomarkers, while ensuring the safety and efficiency of therapeutics.
Focus areas
Under these themes, there are a number of topics that are of particular focus currently, and include 
· antimicrobial resistance (AMR) - developing technologies and protocols to monitor and mitigate AMR risks in clinical settings
· specific policy-driven needs - addressing recommendations from inquiries (e.g., infected blood) and supporting initiatives like home oxygen therapy
· data-driven healthcare - embedding analytics and quality assurance frameworks into clinical pathways for better decision-making.

Knowledge Sharing and National Impact
These projects are focused on delivering impact directly into the healthcare systems. To ensure widest benefit and value for money, there is an expectation for Associates to support wider implementation through the sharing of best practice. Sharing of best practices will be supported by CSAs, CSOs, and programme partners to ensure broad adoption and system-wide learning.
There is an expectation that participation in the programme and engagement with the partners as a key contributor to the success and/or outcomes of their project will be acknowledged as part of any dissemination activities.

Eligibility
Subject to the criteria below, the programme is open to healthcare scientists operating within a Trust or private provider of healthcare system diagnostic services in England, Northern Ireland, Scotland and Wales.
· Applicants must be currently employed as healthcare scientists and have an undergraduate or master's degree in a relevant subject.
· A DClinSci, FRCPath or PhD in a relevant subject is desirable but will not be considered essential.  
· Applicants must have the support of their line manager to submit an application.
· To avoid conflict of interest, eligible Healthcare Scientists employed by the NMS laboratories are excluded and may not apply for the positions. 

Selection Process and Timeline
The selection process will run over two stages. The first stage will include an initial application form outlining the challenge to be addressed along with a letter of support from Associates’ line manager. Projects will be assessed for their alignment with strategic priorities and the potential ability for the partners to deliver. The second stage will require a detailed application with support from both the Associates’ line manager and developed with the chosen partners, which will be reviewed by a judging panel consisting of partner representatives.
The judging panel will be seeking a strong commitment to using this opportunity as a platform for longer‑term and larger‑scale collaborations that extend beyond the eighteen‑month programme, alongside clear plans for wider dissemination. Central to this will be the applicant’s proposed area of scientific engagement and associated projects, which should support areas of activity directly relevant to the delivery of the associate’s current role, while demonstrating strong alignment with healthcare system priorities and the capabilities of partner organisations.
Timeline
· May 2026 - launch
· July 2026 – Applications close and Stage 1 sent for review
· July/August 2026 - Brokerage sessions 
· August 2026 – Stage 2 applications open
· September 2026 – Applications close and Stage 2 sent for review 
· October 2026 – Reviewers Panel Meeting 
· November 2026 - Programme Kick Off 
Up to 10 successful applicants will be selected based on their track record of effective scientific leadership and demonstrable research or quality improvement expertise.

Programme Time Allocation/Costs
All aspects of partner contributions (NMS, UKAS, MHRA) will be fully supported through existing programmes and resources. This means that any time, effort, or contributions made by partners are already accounted for and covered within the scope of current programme structures. 
Unfortunately travel expenses for the Associates cannot currently be claimed through the programme. 

Programme Events and Engagement
The programme will be delivered online as much as possible to support broader participation and align with our environmental sustainability goals.
· Introductory Briefings (virtual – held already): Short sessions to outline expectations, timelines, and support structures prior to programme launch.
· Brokerage session (new for Round 5, virtual): To be introduced ahead of awarding applications. This session will provide a structured opportunity to check proposals, strengthen project design, and ensure clarity of scope. It is intended to help successful applicants hit the ground running at the Kick-off while also offering early insight and guidance to those whose proposals may require further development.
· Kick-Off Event (in person): launch of the programme featuring: project showcases and introductions (am) and lab visits, interactive sessions, and roundtable discussions with scientific leads and partners to develop project proposals into detailed plans (pm).
· Quarterly Meetings (virtual): Including mentor check-ins, Trust leads inputs and updates, project updates, and collaborative learning.
· Mid-Point Event (in person): The Mid-Point Event will serve as a formal milestone in the KTP programme, bringing together HCS KTP associates, CSAs, CSOs, healthcare professionals, and scientific officials. The event is designed to review progress to date, share learning, strengthen cross sector collaboration, and expand awareness of the programme’s capabilities.
· Wrap-Up Event (in person): Aligned with a broader scientific or healthcare system event to maximise visibility for Associates and their work, share outcomes, and promote future engagement with the KTP programme.
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